
TRUSTEES’ 

ANNUAL REPORT AND 

FINANCIAL STATEMENTS 
YEAR ENDED 31ST MARCH 2026 

Charity Reg. No: 1136677 Company Reg. No: 07083844 (England & Wales) 



1

2

4

6

7

8

9

10

13

15

19

23

26

28

31

32

34

37

38

44

46

47

Message from the Chair  

Introduction from the CEO  

Trustees' Report (Including Director’s Report) 

Objects & Articles  

History 

Our Values  

Organisational Tree  

Early Intervention and Prevention Service  

Advocacy & ISVA Service  

Counselling Service  

Pathfinder Service  

Training Service 

Future Plans  

Fundraising and Awareness  

Social Value and Environmental Impact  

Financial Review  

Structure, Governance and Management  

Responsibilities of the Trustees  

Independent Auditor’s Report 

Statement of Financial Activities  

Balance Sheet 

Statement of Cashflows  

Notes to the Financial Statements  48 

Contents



Message from our Chair 

This year marks a significant moment for West Mercia Rape and 
Sexual Abuse Support Centre. As we approach our 40th anniversary 
in 2026, we do so with both pride in what has been achieved and a 
clear focus on the future we now have the opportunity to shape. 

For four decades, WMRSASC has provided vital, specialist support to survivors across 
our communities. This enduring impact is built on the courage of those we support, and 
the dedication, expertise and compassion of our staff and volunteers. Together, they 
have created a trusted and essential service that continues to make a meaningful 
difference in people’s lives. 

Over the past year, we have continued to strengthen our organisation. We have 
welcomed new trustees, bringing additional skills and perspectives to the Board, ensuring
that we are well placed to provide strong governance and strategic direction as we move 
into our next phase of growth. 

This year also represents a point of transition. Following the end of a major Advocacy 
contract, the organisation will look different in the year ahead. While this change is 
significant, it also provides an important opportunity to reflect, refocus and build a more 
resilient and sustainable future. 

As a Board, we are clear that this next phase is about more than continuity, it is about 
transformation. We are supporting the organisation to review and reshape its services, 
ensuring they remain responsive, accessible and sustainable, while embracing new 
opportunities, partnerships and approaches. 

Our 40th year provides a powerful moment to do this. It allows us not only to celebrate our 
legacy, but to raise awareness of the ongoing need for our work and to engage new 
supporters, partners and funders in what comes next. With the right support, there is a 
clear opportunity to extend our reach and deepen our impact. 

As always, I would like to extend my sincere thanks to our staff, volunteers, partners and 
funders. Your commitment and support make this work possible and enable us to 
continue delivering services that are both essential and life changing. 

I remain confident in the strength of the organisation and its ability to build on its legacy by 
continuing to provide hope, support and change for those who need it most, now and into 
the future. 

Joy Griffiths 
Chair of Trustees 
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Introduction from 
our CEO 

This year sees West Mercia Rape and Sexual Abuse Support
Centre mark its 40th year of providing support to survivors across
the region. Founded in 1986, the service began as a telephone helpline, formed by a 
small group of women for women, a true 'grassroots' organisation. Over the years we 
have broadened our services to include counselling, advocacy, training and early 
intervention and prevention work. We proudly support people of all ages (age 5+), 
genders and faiths, and non-abusive parents, siblings and supporters and we have 
extended our services to cover Worcestershire, Herefordshire and parts of Shropshire, 
our Early Intervention and Training team work nationally. 

It is quite the legacy that has been built through the courage of those we support, the 
commitment and tenacity of our staff and volunteers, and the trust placed in us by our 
partners and funders. 

Over the past year, our services have continued to make a meaningful difference to a 
growing number of survivors, for some this has been life changing, for others life saving. 
The skill and expertise of our team shining through in the compassion and care that each 
survivor receives. Disclosing an incident or history of sexual violence and/or abuse is never 
easy but each contact represents someone taking a significant step towards support, and 
our team works tirelessly to ensure that those who reach out are met with compassion, 
expertise and understanding. The impact of this work is reflected throughout this report, 
not only in numbers, but in the lasting changes experienced by those we support. 

This year also marks a significant change for our services and our team. After nearly 20 
years of developing and delivering excellent advocacy services, local commissioners 
decided to award this long-held contract to another provider. This commissioning decision 
sees the merging of domestic abuse and sexual violence advocacy support and is 
disappointing, concerning and incredibly sad as we will see the team we have grown move 
on to a new provider. We remain incredibly proud of the services we have delivered, and I 
would like to take the opportunity to thank the Advocacy team for their dedication and 
commitment to each other, our clients, and our organisation. 

Whilst this is a significant change, it also creates opportunity and challenge. This next 
phase will be one of renewal, growth, and transformation. Our priority is to protect and 
strengthen the areas where we know we make the greatest difference, while actively 
developing new opportunities for growth. This includes increasing our visibility, building 
new partnerships, and diversifying our funding base to ensure long-term sustainability. 

The next 12 months will see us undertake a transformative review of our services, 
supported by the Cranfield Trust, we will rethink how we deliver support to ensure that it is 
accessible, responsive, and sustainable for the future whilst maintaining the voice and 
needs of the survivor at our core. 
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Introduction from our CEO 
continued 

Central to this is how we harness technology to enhance our work. The introduction of a 
new case management system, as part of our digital strategy, will improve how we 
manage referrals, track outcomes, and understand demand. 

We are also exploring how emerging technologies, including AI, can support more 
efficient ways of working, helping us to free up more time for our team to focus on what 
matters most: delivering high-quality, person-centered support. Our approach will always 
be guided by the needs, safety, and trust of the people we support. 

We are committed to making societal change, raising awareness of the impacts of sexual 
violence and challenging misogyny. We will continue to work in schools, support children 
and young people through early intervention and working with those who are displaying 
problematic/harmful sexualised behaviours. We will expand our training programmes to 
ensure that professionals, parents, and bystanders have the courage to identify risk of 
harm, to intervene and to have the skills to respond effectively to a disclosure of abuse. 
Building on our work on sibling sexual abuse, we are actively seeking funding to support 
the development of a family service to provide support for all in the aftermath of abuse. 

Our 40th year provides a powerful opportunity not only to celebrate our history, but to 
raise awareness of our work, strengthen our reach, highlight the courage of 
survivors and engage new supporters and partners in what comes next. 

None of this would be possible without the dedication of our staff and volunteers, whose 
professionalism, compassion, and resilience underpin everything we do. I would also like 
to thank our partners and funders for their continued support. 

While the organisation may look different in the year ahead, our purpose remains 
unchanged. We are here to provide specialist support to survivors, to raise awareness, and 
to ensure that no one must face their experience alone. With continued support, we 
are confident in our ability to adapt, grow and to continue making a meaningful difference.

Jocelyn Anderson 
CEO 
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Trustees’ Report 
(Including Directors’ Report) 

The trustees present their report and accounts for the year ended 31 March 2026. The 
Trustees’ Report satisfies the requirements of a Directors’ Report as required by 
Company Law. 

The financial statements have been prepared in accordance with the accounting 
policies set out in Note 1 to the financial statements and comply with the charitable 
company’s governing documents, the Companies Act 2006 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS102) (effective 1 January 2019)”. 

Reference and administration: 

Company Name 

Charity Number

Company Number

Principal Office

Registered Office

West Mercia Rape and Sexual Abuse Support 
Centre (WMRSASC)

1136677

07083844

PO Box 240, Worcester, WR1 2LF

Granta Lodge, 71 Graham Road, Malvern, WR14 2JS

E Needham (Treasurer) 
D Johal (resigned 11.12.25)
L Nash
I Shields
P Dawson (appointed 01.05.26)

J Griffiths (Chair)

C Hughes (resigned 15.10.25)

A Khan (resigned 23.07.25)

M Blewitt 

V Allison 

Trustees:
The directors of the charitable company are also its trustees for the purpose of charity law. 
The trustees who have served during the year and since the year end were as follows: 
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Trustees’ Report 
(Including Directors’ Report) 
continued

Trustee Changes: 

As part of our ongoing commitment to strong governance and transparency, we 
acknowledge the resignation of Cymone Hughes, Dal Johal and Alison Khan. 
We thank them for their contributions and dedication during their time on the board of 
trustees. 

Key Management Personnel: 

Chief Executive

Head of Business and compliance 
Head of Service Delivery
Head of Finance
Professional Advisors: 

Auditor 

Bankers

J Anderson
D Griffiths
B McCarthy
K Merrick

Thomas & Young Limited 
Carleton House
266-268 Stratford Road
Shirley
B90 3AD

Lloyds Bank PLC
4 The Cross
Worcester
WR1 3PY
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Objects & Articles 

Our charitable objects are: 

To relieve sickness and distress by providing specialist support services and 

interventions for survivors of all forms of sexual violence, harm, exploitation and 

abuse, with support extended to their families. Our services include the provision 

of preventative work, education and training for groups and individuals. 

Summary of services: 

We provide a free, confidential, non-judgemental specialist support service for anyone 

who has experienced any form of rape or sexual abuse, violence, harassment, or 

exploitation at any time in their lives. 

Our work is delivered across three strategic areas: 

Early Intervention and Prevention: 

Offering assessments, targeted interventions, and psychosocial education to 
individuals and groups. This includes awareness-raising sessions designed to 
prevent harm before it occurs. 

Cope and Recover: 

Providing practical and emotional support to survivors and their supporters following 
disclosure. This includes therapeutic counselling and advocacy services to aid 
recovery and navigate complex systems. 

Consultative and Training Services: 

Supporting professionals and partner organisations through training and consultation 
to embed trauma-informed, survivor-centered approaches in their work. 
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History 

Founded in 1986, West Mercia Rape and Sexual Abuse Support Centre 

(WMRSASC) began as a small, volunteer-led initiative rooted in a clear mission: to 

provide safe, specialist support to survivors of sexual violence and abuse. A 

grassroots organisation by women, for women. 

Over four decades, WMRSASC has grown into a trusted regional provider of high-

quality advocacy, counselling, prevention, and training services, supporting 

individuals and communities across Worcestershire, Herefordshire, and Shropshire. 

This growth reflects not only increased demand, but also our commitment to 

continually strengthening and adapting our services to meet changing needs. 

Our approach has always been shaped by the voices and experiences of 

survivors ensuring that our services remain trauma-informed, accessible, and 
responsive. Through strong partnerships and a focus on delivering meaningful 

outcomes, we continue to play a vital role within the wider support landscape. 

As we enter our 40th year of providing support services to survivors of all forms of 

sexual violence and abuse, we remain committed to building on this legacy, 

strengthening our impact, embracing innovation, and ensuring that survivors receive 

the highest standard of care, now and into the future. 
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Our Values 
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Organisational Tree 
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Early Intervention & Prevention 
Service (Purple Leaf) 

About the service: 

The Early Intervention and Prevention Service (Purple Leaf) provides specialist 
support for children and young people aged 5 to 18, and their families, who have 
been impacted by sexual abuse and/or who display inappropriate, problematic, or 
harmful sexual behaviours. The service offers advice, risk and needs assessments, 
and therapeutic interventions, including specialist AIM assessments and sibling 
sexual behaviour assessments. 

All Children and Young People (CYP) referred to the service undergo a pre-
assessment process to determine their level of need and identify the most appropriate 
pathway of support. This may include one-to-one support, group work, psycho-social 
education, therapeutic intervention, or specialist sexualised behaviour interventions. 
We recognise the importance of the individual’s support network. Therefore, 
alongside direct work, we provide workshops for parents and carers to build 
understanding and confidence, as well as advice, guidance, and consultation to 
professionals and partner organisations supporting those impacted by sexual harm. 
Through this holistic and trauma-informed approach, the service aims to intervene early, 
reduce risk, and support safer outcomes for CYP and their wider communities.

This year in review:

This year has been a significant period of development and growth for the Early 
Intervention and Prevention service. We have continued to receive referrals across 
Herefordshire and Worcestershire, as well as from a growing number of local 
authorities across England, including Birmingham, Dudley, Staffordshire, and 
Cheshire, reflecting both increasing demand and wider recognition of our specialist 
expertise. 

Service delivery and reach: 

We have delivered bespoke packages of support for CYP who have experienced sexual 
harm and/or displayed sexualised behaviours, with services being supported through a 
range of local commissioning, spot purchase and grant funding. With support being 
requested for CYP from local authorities, education settings, and families who are 
seeking specialist interventions and are willing to invest in this support.
We have also seen a notable increase in requests for training and consultation from 
professionals, particularly in relation to sexualised behaviour in younger children. 
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Early Intervention & Prevention 
Service (Purple Leaf) 
continued

Client Locations: CYP Age Range: 

Worcestershire

Shropshire & Telford

Outreach

0 10 20 30 40 50 60 

Children and Young 

People Supported 

Families Supported 1-2-1 Sessions Delivered

CYP Reporting Improved

Wellbeing Following Support 

Referrals Received Parents Reporting Improved 

Communication with CYP 

103 13 471 

97% 158 100% 

100% 

CYP Reporting Increased 
Emotional Literacy

Herefordshire
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Early Intervention & Prevention 
Service (Purple Leaf)
continued

Challenges and learning: 

The Early Intervention and Prevention service continues to respond to increasing 
levels of demand from children, young people, families, and professionals across the 
region and beyond. Requests for support remain consistently high, both for direct 
interventions and for advice, consultation, and training for the wider professional network. 

A key challenge has been ensuring that professionals and partner organisations 
understand the range of pathways available and how to access the most appropriate 
support. We have, this year, increased our marketing and communications to address this. 

This year has also highlighted the importance of adaptability. By responding flexibly to 
need, we have been able to develop more bespoke and individualised programmes of 
support, ensuring that CYP and families receive the right intervention at the right time. 
However, there is an ongoing tension between demand and capacity which make the 
case for continued investment and innovation to ensure that support remains 
accessible and responsive. 

Service development: 

The Early Intervention and Prevention service has evolved in response to demand, and 
we have focused on strengthening capacity, increasing awareness, and enhancing the 
support we offer to CYP, families, and professionals. 

Collaboration is central to delivering early intervention & prevention work and we have 
invested time in strengthening existing and developing relationships with local authorities, 
education settings, and partner agencies.

The development of our advice, guidance, training, and consultation offer has been a 
significant area of growth. By expanding this part of the service, we are supporting 
professionals to respond more confidently and effectively to sexual harm, while also 
extending our reach beyond direct intervention work.

Looking ahead, we will continue to actively seek new partnerships, project opportunities, 
and funding to support the sustainability and growth of the service. This will enable us to 
further develop our offer, reach more children and families, and ensure that early 
intervention remains a central part of our work to help build safer outcomes for children, 
young people, and their communities.
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Advocacy & ISVA Service 

This year marked a significant period of development, transition and the ultimate closure 
of our Independent Sexual Violence Advocacy (ISVA) service. 

Our focus for this service has always been to ensure that survivors receive timely, 
specialist and consistent support at every stage of their journey. During the year, we 
strengthened the structure of the service to improve consistency across West Mercia, 
with all clients beginning their journey with a Primary ISVA. This ensured that initial 
assessments were clear, responsive and focused on immediate need. Where longer-
term advocacy was required, survivors were allocated to an ISVA who provided 
ongoing support until their involvement with the service was complete. 

The criminal justice system has continued to present significant challenges for 
survivors of sexual violence. While there have been some improvements in the time 
taken to complete police investigations, delays within the court system remain a serious 
and ongoing concern. These delays can be retraumatising for survivors and their 
families, with long-term impacts on wellbeing, confidence and recovery. Our close 
working relationships with West Mercia Police and wider criminal justice partners have 
remained central to ensuring that survivors receive the best possible support, 
information and advocacy throughout this process. 

We invested significant resources to develop and support the introduction of a new 
referral process with Victim Support Gateway. This supports a more joined-up 
pathway, helping to ensure that victims of sexual crime are offered access to specialist 
support at the earliest opportunity and demonstrates partnership working, collaboration 
and adaptability. 

Our specialist ISVAs continued to work with seldom heard/minoritised communities, 
reaching out to community groups and agencies to improve access to support. This 
work recognised that some survivors face additional barriers to seeking help, 
accessing justice or engaging with services. By offering a more bespoke and 
responsive approach, the service worked to ensure that support is inclusive, 
accessible and shaped around the needs of each survivor. 

Over the year, the ISVA service received 1,833 new referrals, supported over 3095 
clients, and reported that 99% of clients experienced improved health and wellbeing. 

Behind each of these numbers is an individual survivor, and we are incredibly proud of 
the role our Advocacy team has played in walking alongside so many people at some 

of the most difficult points in their lives. 
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Advocacy & ISVA Service 
continued 

This year also brought the recommissioning of the ISVA service, marking the end of 
a significant chapter for WMRSASC. We are proud to have developed and provided 
this essential specialist support over many years, and proud of the expertise, 
compassion and professionalism that our team has brought to the work. The value 
of ISVA support for survivors engaging with the criminal justice process is beyond 
doubt, and it has been a privilege to stand alongside so many inspiring survivors, 
helping them to understand their rights, make informed choices and have their voices 
heard. 

As WMRSASC moves into its next chapter, the learning, partnerships and survivor 
insight developed through our ISVA work will continue to shape our future. This 
transition provides an opportunity for reflection, renewal and growth as we continue to 
strengthen our services, develop new opportunities and remain focused on our core 
purpose: ensuring that survivors of sexual violence receive the specialist support they 
need and deserve. 

Total Clients Supported 

New Referrals 

Clients Reporting 

Improved Wellbeing 

— ISVA client feedback 

3095 

1833 

99% 
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Counselling Service 

About the service: 

Our Counselling Service provides specialist, trauma-informed therapeutic support to 
children, young people, and adults who have experienced sexual violence and their 
non-abusing family members and supporters. All counselling is delivered by 
practitioners trained in sexual violence and trauma, ensuring safe, responsive, and 
high-quality care. 

We offer a range of therapeutic pathways, including: 

• One-to-one therapy
• Extended recovery therapy of up to 24 sessions 

• Psychoeducational group programmes 
• Peer support groups
• A fast-track pathway - for clients referred via Sexual Assault Referral Centres 

(SARCs), ensuring timely access to support at a critical stage in recovery

Counselling is delivered flexibly through face-to-face, online, telephone, and school-
based sessions. Alongside direct work, we support workforce development through 
trainee placements and provide clinical and consultative supervision to internal 
teams and external professionals. 

We also offer privately funded counselling to employers, agencies and individuals to 
improve access and reduce waiting times. 

The year in review: 

This year has seen continued growth in demand and expansion across multiple 
areas of the Counselling service, supported by strong partnerships and targeted 
investment. 

Referrals into our fast-track therapy pathway have increased significantly, reflecting the 
continued development of our partnership with Mountain Healthcare and the growing 
recognition of the importance of timely therapeutic intervention following attendance at 
a Sexual Assault Referral Centre. 
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Counselling Service 
continued 

With support from the National Lottery, we have delivered counselling sessions to 
clients in Herefordshire, while Children in Need funding has supported children and 
young people through specialist therapy. Funding from the Police and Crime 
Commissioner (PCC) has enabled us to deliver structured therapeutic interventions for 
both adults and children across the region. 

We have increased our groupwork provision, expanding our capacity to offer 
structured and alternative therapeutic pathways. We have also strengthened our 
workforce through the onboarding of nine placement counsellors, with several trainees 
successfully completing their placements and continuing with the organisation as 
volunteers. 

Demand for clinical and consultative supervision has also increased, both internally 
and externally, reflecting the growing recognition of the importance of specialist, trauma-
informed support for professionals working with survivors. 

Challenges and learning: 

Demand for counselling continues to exceed capacity, resulting in waiting times for 
both adults and children and young people. 

While we continue to explore ways to manage this demand, timely access to therapy 
remains a significant challenge. Funding constraints also impact on the number of 
sessions we can offer, with many clients requiring longer-term support to fully recover 
from the trauma associated with sexual violence. 

We have also seen the ongoing impact of delays within the criminal justice system. 
Extended waiting periods for court proceedings can prolong trauma, increasing the need 
for therapeutic support while also delaying access to it. 

A key learning has been the importance of flexibility. By adapting our approach and 
offering more bespoke pathways, we have been able to better respond to individual needs 
and changing demand. Securing sustainable, long-term funding remains essential to 
reducing waiting times and strengthening the overall responsiveness of the service. 
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Counselling Service 
continued 

Service development: 

In response to increasing demand, we have implemented several targeted 
developments to improve capacity, efficiency, and flexibility. 

We have increased Counselling Navigator capacity to ensure referrals are 
managed promptly and clients receive an effective response at the earliest stage. A 
dedicated Group Worker has been appointed to expand and embed groupwork 
provision, increasing capacity and offering alternative therapeutic pathways. 

These developments reflect a more agile and responsive service model, designed 
to improve access and better meet the needs of survivors. 

Looking ahead: 

Our plans over the next few years will focus on strengthening sustainability, expanding 
access, and continuing to develop flexible and innovative models of support. 

We aim to diversify income streams, which includes expanding our self-funded 
counselling and clinical and consultancy supervision offer. We plan to launch a 
new service of psychosexual therapy and support around intimacy following sexual 
violence. 

We will continue to develop our groupwork provision, ensuring clients have greater 
choice in how they access support. Alongside this, we will expand our use of e-
learning, workshops, and webinars to provide earlier support for those on waiting lists. 

Securing long-term funding for both short and longer-term therapy will remain a central 
priority, ensuring the service can continue to respond to increasing demand and 
deliver high-quality, trauma-informed care. 
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Counselling Service
continued 

Waiting List: Adults Total Clients Supported 

Waiting List: CYP New Referrals 

Clients Reporting 

Improved Wellbeing 

Adult Client CYP Client 

593 2296 

203 2090 

92% 
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Pathfinder Service 

About the service: 

Pathfinder was initially a two-year joint project between WMRSASC and 
Herefordshire and Worcestershire Health and Care NHS Trust. The aim of 
the project is to provide support to adults (18+) impacted by sexual violence 
who are experiencing complex mental health needs. 

The Pathfinder service offers a range of support options, including: 

• One-to-one psychoeducation, advocacy, and counselling
• Group work programmes

• Clinical assessment and intervention
• A tiered training offer for professionals and organisations across 

Herefordshire and Worcestershire

The success of Pathfinder led to a further year extension of funding.

Group work and developments: 

In total, 176 clients accessed group support, including peer support, psychoeducation 
groups, or both. 

A key development this year has been the introduction of standalone stabilisation 
sessions, available from the point of referral and assessment. These sessions 
provide immediate support while clients are waiting for allocation to one-to-one or group 
provision. 

In response to client feedback, we have also introduced monthly drop-in sessions 
for individuals who have previously attended group programmes. This enables 
clients to maintain a connection with the service and ongoing peer support. 

Partnership working: 

A significant strength of Pathfinder is our continued partnership with NHS Psychology 
services. This collaboration supports: 

• Provision of holistic, wraparound care

• Improved liaison with NHS colleagues

• Enhanced coordination of support for clients

The inclusion of students and trainees within the service has also strengthened 
delivery capacity. 
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Pathfinder Service 
continued 

Training offer: 

Training remains a core component of the Pathfinder service. Over the past year: 

• 33 training sessions were delivered

• 556 professionals were trained

Participants came from a wide range of sectors, including social care, health, voluntary 
organisations, and education. This has contributed to increased awareness and 
understanding among professionals supporting adults with complex mental health 
needs who have experienced sexual violence. 

Client voice and co-production 

We are committed to remaining a client-led service. Alongside ongoing feedback and 
evaluation, we host a client focus group attended by previous service users. The group 
has provided valuable insight and contributed to: 

• Renaming programmes
• Redevelopment of the website
• Improvements to pre-assessment processes
• Input on wider service development

Their contributions continue to shape and improve the Pathfinder offer. 

Areas for improvement: 

Feedback was overwhelmingly positive, with suggestions focusing on length 
and continuation: 

• Requests for longer programmes or extended sessions

• Desire for ongoing access to groups and support

20



Pathfinder Service 
continued 

Training feedback: 

Participants reported that training was: 

Sensitively
Delivered

Appropriately
Paced

Valuable in 
supporting 

Professional 
Practice

Informative
Well

Structured

Understanding trauma, PTSD, and 
complex PTSD 

Supporting clients at the first point of
contact

Legal frameworks and developments

Compassion-focused approaches

Responding to disclosures

Key Learning Areas Participant Testimonials

"Really well led, informative and validating."

"Trainers were warm and handled a
difficult subject sensitively."

"A great mix of presentation, discussion,
and reflection."

"I feel more confident supporting my clients."

Engaging

Training sessions delivered Professionals trained

33 556
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Group Work Feedback

“Life-saving and essential for personal

“This is an invaluable experience; I would not

Group Work Feedback 

Service Engagement 

of clients were supported with onward referrals to services such as housing, benefits,

"A safe space where you feel you
are not alone."

“This is an invaluable experience; I 
would not have made this progress 

without the group.”

“Life-saving and essential for personal
growth and self-acceptance.”

clients engaged with multiple 
elements of the service

clients reported an improvement in 
their mental health

New client referrals Clients received 
psychoeducation support

217 115 80

Pathfinder Service 
continued 

One-to-one support feedback

"I felt I could talk freely and
was truly listened to."

"The support kept me going and me see 
that things do get better."

"Down to earth, easy to talk to, and the first 
time I've truly felt accepted."

Clients accessed
one-to-one support
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Training Service
(Purple Leaf) 

About the service: 

Training is a core part of the Purple Leaf offer, delivering specialist learning, development, 
and consultation to professionals and organisations working with those impacted by 
sexual harm. Through a combination of accredited qualifications, bespoke training, and 
consultancy, the service builds knowledge, confidence, and capability across the 
workforce. 

Our approach is grounded in trauma-informed, survivor-centered practice, equipping 
professionals with the skills needed to respond safely, ethically, and effectively. By 
strengthening the wider network around survivors, training extends our impact beyond 
direct service delivery, while also contributing to sustainability through income generation 
that supports frontline services. 

This year in review:

Over the past year, we have continued to deliver a diverse and growing training offer, 
supporting professionals across a range of roles and settings.

We delivered two accredited Level 3 qualifications, providing 38 delegates with the Level 3 
Advocacy qualification for working with survivors of sexual violence, and a further 18 
professionals with the Level 3 Award for Professionals Working in the Sexual Violence 
Sector. These programmes focus on developing trauma-informed, survivor-
centered practice and increasing confidence in working with survivors across complex 
contexts. 

Alongside accredited delivery, we have continued to provide bespoke training and 
consultation. This has included joint delivery with partners, as well as targeted
programmes focused on sexualised behaviours and child-on-child abuse.

Bespoke work with local authority teams has supported professionals working with 
children and families following sexual harm, while additional sessions have been 
delivered to education and other frontline settings.

We also secured funding through the Herefordshire Community Fund to pilot workshops 
for parents, carers, and professionals. This project engaged 74 participants, building 
confidence in having conversations with children about sensitive and complex issues. The 
success of this pilot has led to further delivery opportunities with fostering services.
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Training Service
(Purple Leaf) continued

 Total Professionals Trained 

Number of Training Sessions 

 Delivered 

 % Increased Confidence 

Through this work, we are equipping professionals, parents, carers, and 
organisations with the tools, skills, and confidence to respond more effectively to sexual 
harm, improving outcomes for survivors and strengthening the wider system of 
support.

Challenges and learning: 

Demand for training and consultation continues to grow, reflecting an increasing 
recognition of the need for specialist knowledge and trauma-informed practice across 
sectors. 

A key challenge has been balancing this demand with available capacity, particularly 
alongside the delivery of accredited programmes and bespoke training. Maintaining 
quality while expanding reach remains a priority. 

We have also seen that professionals often require ongoing support beyond initial 
training. This highlights the importance of developing a broader offer that includes 
follow-up consultation, supervision, and accessible learning resources to ensure 
learning is embedded in practice. 

A key learning from this year is the value of flexibility. Tailoring training to meet the 
needs of different organisations and roles has enabled us to deliver more relevant and 
impactful support, while strengthening relationships and creating opportunities for future 
work.

“I’m leaving feeling more confident in my

knowledge and definitely better supported."

“The training exceeded my expectations… I 

now feel confident to support clients at all stages 
of the criminal justice system."

947

81

97%

97%

947

81

"Just knowing that we are not alone in a
tricky situation."
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Training Service 
(Purple Leaf) 
continued

Service development: 

In response to growing demand, we have continued to strengthen and expand our 
training and consultancy offer. 

We have developed a more flexible model of delivery, combining accredited 
programmes with bespoke training, workshops, and consultation. This enables us 
to respond more effectively to the specific needs of organisations and professionals 
working in different contexts. 

The development of targeted programmes, including those focused on sexualised 
behaviours and child-on-child abuse, has been a key area of growth. We have also 
expanded workshop delivery for parents, carers, and professionals, increasing 
accessibility and extending our reach. 

These developments have strengthened both the impact and sustainability of the 
service, ensuring that training continues to play a central role in supporting the wider 
system around survivors.

Looking ahead: 

In the year ahead, we will continue to develop the Training Service as both an impactful 
and sustainable part of the organisation. 

We will expand our training, consultancy, and supervision offer, increasing income 
generation to support frontline services while continuing to equip professionals with the 
skills needed to respond effectively to sexual harm.

We will further develop our workshop and e-learning provision, creating more 
accessible and flexible learning opportunities for professionals, parents, and carers. 

Building on the success of pilot projects, we will seek new partnerships and funding 
opportunities to extend our reach and develop new programmes. 

Through this work, we aim to strengthen the wider workforce, improve responses to 
sexual harm, and contribute to earlier intervention and better outcomes for survivors.

25



Future Plans 

As WMRSASC enters its 40th year, we are embracing a pivotal moment of 
transformation. The year ahead represents not only a continuation of our work, but a 
deliberate reset, using change as a catalyst to strengthen our impact, reimagine our 
services, and position the organisation for sustainable future growth. 

In a changing commissioning landscape, we are taking a proactive and forward-
thinking approach, focusing on the areas where we can deliver the greatest value 
for survivors, communities, and partners. Our priority is to build a more agile, resilient 
organisation, capable of responding to increasing demand while maintaining the 
highest standards of trauma-informed care. 

Strategic Priorities for 2026–27 

Growing sustainable income and partnerships: 

We are actively seeking new partnerships and investment opportunities that align with 
our values and mission. As an agile and responsive organisation, we are well 
positioned to collaborate across sectors, working with funders, commissioners, and 
partners who share our commitment to supporting survivors and preventing sexual 
violence. 

Expanding training, prevention, and professional support: 

We will significantly grow our training offer, through the relaunch and expansion of 
Purple Leaf, positioning it as a core income-generating and impact-driven service. 
Alongside this, we will develop our clinical supervision and prevention services, 
equipping professionals and organisations with the skills and confidence to respond 
effectively to sexual violence and abuse. 

Investing in innovation and service transformation: 

Over the coming year, we will undertake a full review and redesign of our services, to 
ensure our delivery models are fit for the future. Central to this will be the implementation 
of a new case management system, enabling improved data insights, more efficient 
processes, and enhanced outcomes for survivors. 

We will also begin to explore the safe and ethical use of artificial intelligence, focusing on 
applications that can reduce administrative burden, improve responsiveness, and allow 
our specialist staff to spend more time delivering direct support. 
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Future Plans 
continued 

Strengthening prevention and early intervention:

Prevention remains a key area of growth. We are committed to expanding our early 

intervention work, particularly in supporting children and young people and addressing 

problematic and harmful sexual behaviours. Through new partnerships and delivery 

models, we aim to extend our reach and contribute to long-term societal change. 

Enhancing accessibility and reach: 

While maintaining the quality of our face-to-face provision, we will continue to expand 

our remote delivery through online and telephone services, ensuring that support is 

accessible, flexible, and responsive to the needs of diverse communities. 

Looking ahead: 

Demand for our services continues to rise, often exceeding current capacity. This 
presents both a challenge and an opportunity: to think differently, act boldly, and work 
collaboratively to meet the needs of survivors in a sustainable way. 

As we move forward, our confidence lies in the strength of our mission and the growing 
recognition from forward-thinking funders and partners of the vital role we play. With 
the right investment and collaboration, WMRSASC is well positioned to build on its 40 
year legacy, delivering innovative, high-quality services that support survivors and drive 
lasting change.

Investment opportunity: 

As WMRSASC enters this period of transformation, we are seeking to work with 
funders and partners who share our commitment to supporting survivors and driving 
meaningful, long-term change. Investment in WMRSASC will enable the expansion 
of prevention and training services, the development of innovative, technology-enabled 
support models, and increased capacity to meet rising demand. With a strong 
foundation, a clear strategic direction, and a willingness to think differently, we offer an 
opportunity to be part of a forward-looking, impactful organisation at a pivotal moment in its 
journey. 

27



Fundraising and Awareness 

Overview: 

Fundraising has been an increasingly important area of focus for WMRSASC this 
year as we continue to strengthen our long-term sustainability and expand the 
opportunities available to the organisation. In a changing financial environment, 
developing a broader and more resilient income base is essential to ensuring that we 
can continue to respond to the needs of survivors with flexibility, quality and ambition. 

Alongside income generation, there has been a significant focus on raising 
awareness and visibility of WMRSASC’s work, recognising that this is fundamental to 
building new relationships, increasing community support and creating stronger 
fundraising opportunities over time. Through local media coverage, community 
campaigns and engagement with businesses and supporters, we have 
strengthened our public profile and created new pathways for people and organisations 
to connect with and support our work. 

During the year, we have worked to build our fundraising approach in a more 
strategic and proactive way, identifying opportunities that align with our values, mission 
and future direction. This has included exploring grant funding, strengthening 
relationships with existing and potential supporters, and developing a clearer case for 
investment in specialist sexual violence services. 

During this year, we have secured funding from 15 funders (from 19 applications), 
including National Lottery, Ministry of Justice (Rape and Sexual Abuse Support Fund), 
Police and Crime Commissioner, BBC Children in Need, Herefordshire Community 
Safety Partnership, Eveson Trust, Kildare Trust, Rowlands Trust, Worcestershire 
Ambassadors, Strengthening Worcestershire, and Small Sparks Herefordshire 
Community Foundation. These funds have supported a range of areas including core 
services, counselling (including children and young people), harmful sexual behaviour 
work and early intervention and prevention activity. 

We have also been pledged £10,000 from Virgin Media through a Social Value 
initiative, reflecting the continued development of relationships with corporate partners 
and future income opportunities. 
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Fundraising and Awareness 
continued 

Additional campaigns: 

Our Big Give Christmas Campaign – Purple Leaf Project raised £5,471, a significant 
increase from £1,118 in 2022. The campaign was widely covered across local press 
and radio, demonstrating the impact of increased visibility on fundraising outcomes. 
Donations were received from both individuals and businesses, and over 200 leaves 
were decorated as part of the campaign, reflecting strong community engagement and 
participation. 

Our Welsh Three Peaks Challenge has, to date, raised £8,791 towards a 

£10,000 target, highlighting the growing role of supporter-led and challenge-based 
fundraising in engaging new audiences. 

We have also seen an increase in community and grassroots support, including 
one-off donations from local organisations and growing participation in the 
Worcester Lottery. 

Looking ahead: 

As we approach our 40th year, fundraising is not only about income generation, but 
about creating the foundations for the next phase of WMRSASC’s development. It is 
helping us to think differently about partnership working, innovation and investment in 
areas that will strengthen our impact over time, including service development, digital 
infrastructure, awareness raising and prevention. 

This work will remain a key priority in the year ahead. We will continue to seek funding 
opportunities that support our strategic aims, build new relationships with funders and 
partners, and further strengthen our visibility and case for investment. Through this, we 
aim to place WMRSASC in the strongest possible position for renewal, growth and 
long-term sustainability. 
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Fundraising and Awareness 
continued 

Campaigns 

Total raised: £5,471

Social Views: 20,948 

Media Coverage: Worcester News, Hereford Times, 

Ledbury Reporter, Greatest Hits Radio. 

Total raised: £8,791

Social Views: 25,760 

Media Coverage: Worcester News, Hereford Times, 

Ledbury Reporter, BBC Hereford & Worcester. 

Income Generated: £19,700 

Total Trainees: 14 

Total Social Views: 11,263 

funding applications

ISVA Training Campaign
March 2026

Welsh Three Peaks

Big Give Christmas Challenge  
Purple Leaf Project
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Social Value and 
Environmental Impact 

WMRSASC creates value far beyond direct service delivery. By supporting 
survivors of sexual violence, strengthening local partnerships and investing in 
future talent, we help build safer, healthier and more resilient communities across our 
region. Our work is rooted in survivor voice, local knowledge and a strong 
commitment to collaboration, enabling us to make a meaningful difference not only to 
individuals, but to the wider systems and communities around them. 

We create social value through the way we work as well as the services we provide. 
We invest in people, skills and progression, including through our counselling 
placement programme, which has supported 37 students over the past four years, 
with 43% progressing into paid or voluntary roles within WMRSASC. This helps to 
build long-term capacity within both our own organisation and the wider sector, 
strengthening the support available to survivors now and in the future. 

Our social value is strengthened through partnership. We work alongside local 
VCSEs, colleges and universities to share opportunities, raise awareness and 
widen community engagement. Through collaborations including Reclaim the Night 
and 16 Days of Action, we help keep the issue of sexual violence visible, strengthen 
local relationships and contribute to a more informed and connected response across 
the region. 

Alongside the social value created through our services, partnerships, and workforce 
development, we are also committed to operating responsibly as an organisation, 
recognising that long‑term community wellbeing is supported by sustainable and 
thoughtful use of resources. 

Environmental impact and sustainability:

WMRSASC recognises its responsibility to operate in a way that is environmentally 
responsible, proportionate, and aligned with the effective use of public and charitable 
resources. While our environmental footprint is modest, sustainability is embedded within 
our values led approach to service delivery and organisational management. Through 
hybrid working, digital first systems, and efforts to reduce unnecessary travel, paper use, 
and energy consumption, we take practical steps to minimise environmental impact 
while maintaining safe, accessible services for survivors.

Looking ahead, WMRSASC is committed to continuous improvement and the 
development of a structured Carbon Reduction Plan, supporting long term 
organisational sustainability and meeting the growing expectations of funders and 
commissioners. 
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Financial Review 

There was an excess of income over expenditure for the year of £147,855 (2025 
excess expenditure over income: £24,883). The total reserves at the year end were
£1,736,643 (2025: £1,588,788).

With unrestricted funds totalling £1,286,687 (2025: £1,073,560), designated funds 
£430,000 (2025: £490,000) and restricted funds of £19,956 (2025: £25,228). The 
funds are adequate and available to fulfil the obligations of the organisation.

It is the policy of the charitable company that unrestricted funds which have not 
been designated for a specific use should be maintained at a minimum of four 
months’ expenditure. The trustees consider that reserves at this level will ensure that,
in the event of a significant drop in funding, they will be able to continue the charitable 
company's current activities while consideration is given to ways in which 
additional funds may be raised. 

Unrestricted funds at £1,286,687 (2025: £1,073,560) are above the preferred level 
as set out by the reserves policy. 

WMRSASC continues to face unprecedented demand for services. Longer term, 
sustainable funding is still the aim, and we continue to work to address this in 
partnership with referral agencies. 

Organisation funding: 

WMRSASC's principal sources of funds can be broken down into four categories: 

• Contracts (72.3%)

• Grants (22.1%)

• Sales (5.2%)

• Donations (0.4%)

Within the Contract category, WMRSASC have five contracts, one of 
which represents over 50% of total income. 

For the Grants category, WMRSASC have 14 grants, with the largest one 
representing 6.5% of total income. 
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Financial Review 
continued 

For the Sales category, WMRSASC's Training delivers the largest source of funds, 

representing just over 2% of total income. 

The Donations category is the smallest funding source for WMRSASC, 

representing 0.4% of income. 

The Fundraising strategy aims to diversify the income streams to ensure that 

WMRSASC are less reliant on single Contracts or Grants, whilst increasing the 

funding sourced from Donations. 

The main funder of services was the West Mercia Police and Crime Commissioner, 

John Campion. We are grateful for his support and commitment to providing 

services to survivors and support for the advocacy services. The advocacy contract 

came to an end on 31st March 2026. The impact of this on the income level has 

been assessed and incorporated into the budget for the next financial year. 

WMRSASC is exploring new revenue avenues and looking at expanding services, 

constantly reviewing funding opportunities and seeking sustainable funding. 
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Structure, Governance and 
Management 

The charitable company (Charity number 1136677 and Company number 
07083844) is a company limited by guarantee incorporated 23rd November 2009. 
The charity is governed by a management committee who are directors and trustees 
under its Articles of Association. 

Worcestershire and Herefordshire Rape and Sexual Abuse Support Centres are 
active divisions of West Mercia Rape and Sexual Abuse Support Centre. Purple Leaf 
is the training and education division of West Mercia Rape and Sexual Abuse 
Support Centre. 

The Trustee Board will consist of no less than three members. Two Office Bearers 
(Chairperson and Treasurer) will be elected from the trustees.

The election of the trustees will take place at the West Mercia Rape and Sexual
Abuse Support Centre Annual General Meeting. 

Nominations of candidates for election as trustees must be received in writing at the
head office of West Mercia Rape and Sexual Abuse Support Centre seven days 
prior to the AGM at which elections will take place. Nominations must be signed by 
one West Mercia Rape and Sexual Abuse Support Centre member and must be 
accompanied by the written consent of the candidate. 

Nominations will be moved and seconded by any member of the organisation. 

Casual vacancies on the Board will occur where the position of Trustee becomes 
vacant or where insufficient nominations for Trustee positions are received at an AGM. 
Where a casual vacancy occurs, the trustees may appoint a member to fill the
vacancy until the next AGM. 

Where all Trustee positions become vacant, General Members of West Mercia 
Rape and Sexual Abuse Support Centre may call a Special General Meeting to elect 
a new Trustee Board, in accordance with processes stipulated in the Articles of 
Association. 
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Structure, Governance and 
Management 
continued

The Articles of Association of the charity include a provision that (subject to the 
exemptions required by the Companies Act) the charity shall indemnify every trustee 
against any liability incurred in successfully defending legal proceedings in that 
capacity or in connection with any application in which relief is granted by the Court from 
liability for negligence, default or breach of duty or breach of trust in relation to the charity. 

New trustees will be provided with induction material on confirmation of their
appointment. 

Induction material includes: 

• West Mercia Rape and Sexual Abuse Support Centre's Worker Handbook
(inclusive of Policies and Procedures)

• West Mercia Rape and Sexual Abuse Support Centre's Articles of Association
• Any other documentation deemed relevant by the Board

A meeting between a new Trustee and the Chairperson will be organised to provide the 
new member with orientation and relevant information about the Committee and the 
organisation. 

To assist Board members in the conduct of their duties, all information resources of 
West Mercia Rape and Sexual Abuse Support Centre will be made available and 
may be accessed on request. 

The trustees hold the ultimate legal and managerial responsibility for West Mercia
Rape and Sexual Abuse Support Centre and recognise the importance of 
maintaining an effective and active Board. As such, clarity in the roles and 
responsibilities of Board Members is essential. 

None of the trustees have any beneficial interest in the company. All of the trustees
are members of the company and guarantee to contribute £10 in the event of a 
winding up. 
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Structure, Governance and 
Management  
continued

The Chief Executive Officer agrees the remuneration of the other members of key 
management. 

Related parties are as defined in the note to the financial statements. A register of 
trustees' interests is maintained, and declarations of interest are made at the
commencement of Board meetings. 

Auditor: 
Thomas and Young Limited were appointed as auditor to the charitable company 
and a resolution proposing that they be re-appointed will be put at a General Meeting. 

Disclosure of information to auditor: 

Each of the trustees has confirmed that there is no information of which they are
aware which is relevant to the audit, but of which the auditor is unaware. They have 
further confirmed that they have taken appropriate steps to identify such relevant 
information and to establish that the auditor is aware of such information. 

This report has been prepared in accordance with the special provisions relating to 
small companies within Part 15 of the Companies Act 2006. 

The Trustees' Report was approved by the Board of Trustees.

E D Needham 
Trustee 
Date: 30th June 2026
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Responsibilities of the 
Trustees 

The trustees (who are also directors of West Mercia Rape & Sexual Abuse 
Support Centre for the purposes of company law) are responsible for preparing the 
Trustees' Annual Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each 
financial year. Under company law the trustees must not approve the financial 
statements unless they are satisfied that they give a true and fair view of the state of 
affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that 
period. In preparing these financial statements, the trustees are required to: 

• Select suitable accounting policies and then apply them consistently;

• Observe the methods and principles in the Charities SORP 2019 (FRS 102);

• Make judgements and estimates that are reasonable and prudent;

• Prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that 

disclose with reasonable accuracy at any time the financial position of the charitable 

company and enable them to ensure that the financial statements comply with the 

Companies Act 2006. They are also responsible for safeguarding the assets of the 

charitable company and hence for taking reasonable steps for the prevention and 

detection of fraud and other irregularities. 

In so far as the trustees are aware: 

• There is no relevant audit information of which the charitable company's auditor is
unaware; and

• The trustees have taken all steps that they ought to have taken to make themselves

aware of any relevant audit information and to establish that the auditor is aware of

that information.

On behalf of the Board of Trustees, 

E D Needham Treasurer 

Date: 30th June 2026
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Independent Auditor’s Report
To the Members of West Mercia Rape and Sexual 
Abuse Support Centre 

Opinion: 

We have audited the financial statements of West Mercia Rape and Sexual Abuse 
Support Centre (the 'charitable company') for the year ended 31 March 2026 which 
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow 
Statement, and notes to the financial statements, including significant accounting policies. 
The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

• Give a true and fair view of the state of the charitable company's affairs as at 31 
March 2026, and of its incoming resources and application of resources, 
including its income and expenditure, for the year then ended;

• Have been properly prepared in accordance with United Kingdom Generally 
Accepting Accounting Practice; and

• Have been prepared in accordance with the requirements of the Companies Act 
2006.

Basis for opinion: 

We conducted our audit in accordance with International Standards on Auditing 
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are 
further described in the Auditor's responsibilities for the audit of the financial statements 
section of our report. 

We are independent of the charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 
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Independent Auditor’s Report 
To the Members of West Mercia Rape and Sexual 
Abuse Support Centre 

Conclusions relating to going concern: 

In auditing the financial statements, we have concluded that the trustees' use of the 
going concerning basis of accounting in the preparation of the financial statements 
is appropriate. 

Based on the work we have performed, we have not identified any material 
uncertainties relating to events or conditions that, individually or collectively, may cast 
significant doubt on the charitable company's ability to continue as a going concern 
for a period of at least twelve months from when the financial statements are 
authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going 
concern are described in the relevant sections of this report. 

Other information: 

The other information comprises the information included in the Trustees' Annual 
Report, other than the financial statements and our auditor's report thereon. The 
trustees are responsible for the other information contained within the Annual 
Report. Our opinion on the financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. Our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements, or our knowledge obtained in the course 
of the audit or otherwise appears to be materially misstated. 

If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that 
fact. 

We have nothing to report in this regard. 
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Independent Auditor’s Report 
To the Members of West Mercia Rape and Sexual 
Abuse Support Centre 

Opinions on other matters prescribed by the Companies Act 

2006: 

In our opinion, based on the work undertaken in the course of the audit: 

• The information given in the Trustees' Report (incorporating the Directors'
Report) for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

 • The Directors' Report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception: 

In the light of the knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

• Adequate accounting records have not been kept, or returns adequate for
our audit have not been received from branches or visited by us; or

• The financial statements are not in agreement with the accounting records and
returns; or

• Certain disclosures of directors' remuneration specified by law are not made;
or

• We have not received all the information and explanations we require for our
audit; or

• The trustees were not entitled to prepare the financial statements in accordance
with the small companies' regime and take advantage of the small
companies' exemptions in preparing the Directors' Report and from the
requirement to prepare a strategic report.
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Independent Auditor’s Report 
To the Members of West Mercia Rape and Sexual 
Abuse Support Centre 

Responsibilities of the Trustees: 

As explained more fully in the Trustees' Report Responsibilities Statement set out on 
page 37, the trustees (who are also the directors of the charitable company for the 
purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such 
internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, the trustees are responsible for assessing 
the charitable company's ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of 
accounting, unless the trustees either intend to liquidate the charitable company or 
to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial 

statements: 

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor's report that includes our opinion. Reasonable 
assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial 
statements. 

Irregularities, including fraud, are instances of non-compliance with laws and 
regulations. We design procedures in line with our responsibilities, outlined above, 
to detect material misstatements in respect of irregularities, including fraud. 
However, it is the primary responsibility of management, with the oversight of the 
trustees, to ensure that the entity's operations are conducted in accordance with 
the provisions of laws and regulations and for the prevention and detection of fraud. 
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Independent Auditor’s Report 
To the Members of West Mercia Rape and Sexual 
Abuse Support Centre 

In identifying and assessing risks of material misstatement in respect of 
irregularities, including fraud, we have: 

• Obtained an understanding of the nature of the industry and sector, including the 
legal and regulatory framework that the company operates in and how the 
company is complying with the legal and regulatory framework; and

• Inquired of management, and those charged with governance, about their 
own identification and assessment of the risks of irregularities, including any known 
actual, suspected of alleged instances of fraud.

As a result of these procedures, we consider the most significant laws and 
regulations that have a direct impact on the financial statements are the Charities 
SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019)'. 

Financial Reporting Standard FRS 102 'The Financial Reporting Standard 
applicable in the UK and Republic of Ireland', the Companies Act 2006 (and related 
legislation), the Charities Act 2011 (and related legislation), and laws and 
regulations relating to the employment and payment of staff including, but not limited 
to, the Employment Rights Act 1996, the National Minimum Wage Act 1998 and 
the Pensions Act 2008. 

We performed audit procedures to detect non-compliances which may have a 
material impact on the financial statements, which included reviewing the financial 
statement disclosures. This includes sample testing of monthly payroll records for 
the calculation of gross wages, payroll taxes and pension costs. 

We identified the areas of the financial statements most susceptible to fraud to be 
management's judgement in allocating expenditure to individual restricted and 
unrestricted funds, including the allocation of wage costs and general staff 
overheads. Audit procedures performed included, but were not limited to, reviewing 
management's reasoning and workings behind these allocations of expenditure. 
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Independent Auditor’s Report 
To the Members of West Mercia Rape and Sexual 
Abuse Support Centre 

Because of the inherent limitations of an audit, there is a risk that we will not detect all 

irregularities, including those leading to a material misstatement in the financial 

statements or non-compliance with regulation. This risk increases the more that 

compliance with a law or regulation is removed from the events and transactions 

reflected in the financial statements, as we will be less likely to become aware of 

instances of non-compliance. The risk is also greater regarding irregularities 

occurring due to fraud rather than error, as fraud involves intentional concealment, 

forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting 

Council's website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-

assurance/Standards-and-guidance/Standards-and-guidance-for-auditors/Auditors-

responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. 

This description forms part of our auditor's report. 

Use of our report: 

This report is made solely to the charitable company's members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work 
has been undertaken so that we might state to the charitable company's members 
those matters we are required to state to them in an auditor's report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and the charitable 
company's members as a body, for our audit work, for this report, or for the opinions 
we have formed. 

Carleton House
266-268 Stratford Road 
Shirley
Solihull
B90 3AD

Thomas and Young Limited 
Chartered Accountants 

DATE: 

Thomas & Young Limited is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 
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Statement of Financial Activities 
(Including Income and Expenditure Account) 

For the Year Ended 31st March 2026 

The statement of financial activities includes all gains and losses recognised 
during the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income 
and expenditure account under the Companies Act 2006. 
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Statement of Financial Activities
(Including Income and Expenditure Account) 

For the Year Ended 31st March 2026 

The statement of financial activities includes all gains and losses recognised during 
the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income 
and expenditure account under the Companies Act 2006. 
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Balance Sheet 
For the Year Ended 31st March 2026 

These financial statements have been prepared in accordance with the provisions 
applicable to companies subject to the small companies regime. 

The accounts were approved by the trustees on 30th June 2026.

Trustee 
Company Registration No. 07083844 
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Statement of Cashflows 
As at 31st March 2026 
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Notes to the Financial 
Statements 
For the Year Ended 31st March 2026 

1. ACCOUNTING POLICIES

Basis of preparing financial statements 

The financial statements have been prepared in accordance with the charitable 
company's articles of association, the Companies Act 2006 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS102). The charitable company is a Public 
Benefit Entity as defined by FRS102. 

The financial statements are prepared in sterling, which is the functional currency of the 
charitable company. Monetary amounts in these financial statements are rounded to 
the nearest pound. 

The financial statements have been prepared under historical cost convention. The 
principal accounting policies adopted are set out below. 

Going concern 

At the time of approving the financial statements, the trustees have a reasonable 
expectation that the charitable company has adequate resources to continue in 
operational existence for the foreseeable future. Thus, the trustees continue to adopt 
the going concern basis of accounting in preparing the financial statements. 

In the event of the Charity being wound up, the liability in respect of Guarantee is limited 
to £10 per member of the Charity. 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

1. ACCOUNTING POLICIES (CONT’D)

Charitable funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of 
the general objectives of the charity and which have not been designated for other 
purposes. 

Designated funds comprise of unrestricted funds that have been set aside by the 
trustees for specific purposes. The aim and use of each designated fund is set out
in the notes to the financial statements. 

Restricted funds are funds which are to be used in accordance with specific 
restrictions imposed by donors or which have been raised by the charity for 
particular purposes. The cost of raising and administering such funds are charged 
against the specific fund. The aim and use of each restricted fund is set out in the notes 
to the financial statements. 

Income recognition 

All incoming resources are included in the Statement of Financial Activities (SoFA) 
when the charity is legally entitled to the income after any performance conditions have 
been met, the amount can be measured reliably and it is probable that the income will 
be received. 

Cash donations are recognised on receipt. Other donations are recognised once the 
charitable company has been notified of the donation unless performance conditions 
require deferral of the amount. Income tax recoverable in relation to donations received 
under Gift Aid or deeds of covenant are recognised at the time of the donation. 

Grant income is accounted for under the performance model and is recognised 
when there is evidence of entitlement, receipt is probable and the amount can be 
measured reliably. 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

1. ACCOUNTING POLICIES (CONT’D)

Resources Expended 

Liabilities are recognised for the amounts the charity anticipates it will have to pay to 
settle a debt or the amounts that it has received in advance as payment for the services 
it has to provide. 

Expenditure on charitable activities includes the costs associated with the activities 
undertaken to further the purposes of the charity. Costs are allocated on a time 
spent basis across all income received to conduct the core activities of the 
charitable company. Other expenditure represents those items not falling into any other 
heading. 

Any capital expenditure less than £1,000 is not considered for capitalisation. 

Governance Costs 

Governance costs include those costs associated with meeting the constitutional 
and statutory requirements of the charity. 

Cash and Cash Equivalents 

Cash and cash equivalents include cash in hand, deposits held at call with banks, 
and other short-term liquid investments with original maturities of three months or less. 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

1. ACCOUNTING POLICIES (CONT’D)

Financial Instruments

The charitable company has elected to apply the provisions of Section 11 ‘Basic 
Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS102 to 
all of its financial instruments. 

Financial instruments are recognised in the charitable company's balance sheet 
when the charitable company becomes party to the contractual provisions of the 
instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial 
statements, when there is a legally enforceable right to set off the recognised amounts 
and there is an intention to settle on a net basis or to realise the asset and settle the 
liability simultaneously. 

Basic financial assets 

Basic financial assets, which include debtors and cash and bank balances, are 
initially measured at transaction price including transaction costs and are subsequently 
carried at amortised cost using the effective interest method. Financial assets 
classified as receivable within one year are not amortised. 

Other financial assets 

Other financial assets comprise current asset investments being monies placed on 
deposit on terms exceeding 90 days. 

Basic financial liabilities 

Basic financial liabilities, including creditors, are initially recognised at transaction price. 
Financial liabilities classified as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest 
rate method. 

Derecognition of financial liabilities 

Financial liabilities are derecognised when the charitable company’s contractual 
obligations expire or are discharged or cancelled. 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

1. ACCOUNTING POLICIES (CONT’D)

Employee Benefits

The cost of any unused holiday entitlement is recognised in the period in which the 
employee's services are received. 

Termination benefits are recognised immediately as an expense when the charitable 
company is demonstrably committed to terminate the employment of an employee or to 
provide termination benefits. 

Pension costs and other post-retirement benefits 

The Charity operates a defined contribution pension scheme. Contributions payable 
to the pension scheme are charged to the Statement of Financial Activities in the period 
to which they relate. 

2. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

In the application of the charitable company's accounting policies, the trustees are
required to make judgements, estimates and assumptions about the carrying 
amount of the assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these 
estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. 
Revisions to accounting estimates are recognised in the period in which the 
estimate is revised where the revision affects only that period, or in the period of the 
revision and future periods where the revision affects both current and future periods. 

The allocation of staff costs between individual unrestricted and restricted funds is 
based on the estimated split of staff time for each individual employee of the charity and 
is a critical judgement in the preparation of these financial statements. 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

2. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

(CONT’D)

Unrestricted charitable activities income includes income received under service 
contract to provide counselling services that is invoiced on a flat monthly fee basis 
based on an anticipated annual level of counselling sessions being provided. At the 
year end the charitable company had current year commitments to provide future 
counselling sessions under this service contract. On the basis that the performance-
related conditions of this income has not been fully met at the year end, a proportion 
of the current year income received under this service contract has been deferred. The 
calculation of the amount of income to be deferred is based on various assumptions as 
to how many future counselling sessions each individual participating in this scheme 
will require in the future (up to a maximum of 10 counselling sessions per participating 
individual as per the service contract). The calculation of the level of income deferred is 
a critical accounting estimate in the preparation of these financial statements. The level of 
deferred income at the year end is disclosed in note 13 of these financial statements. 

3. DONATIONS AND LEGACIES
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

4. CHARITABLE ACTIVITIES

5. INVESTMENTS
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

6. CHARITABLE ACTIVITIES

7. GOVERNANCE COSTS
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

8. TRUSTEES (including related party transactions)

None of the trustees (or any persons connected with them) received any remuneration
or benefits from the charitable company during the year, nor were any expenses 
reimbursed (2025: £Nil). 

During the year company secretarial services were provided by Kendall Wadley LLP of 
which Elizabeth Needham a trustee is a partner. These amounted to £Nil (2025: £Nil).
Year end creditor due to Kendall Wadley of £Nil (2025: £Nil). 

9. STAFF COSTS AND KEY MANAGEMENT PERSONNEL

No employee received total emoluments of more than £60,000 in the year (2025: £Nil).

The charity operates a defined contribution plan for the benefit of its employees. During the 
year the total paid to key management was £170,648 (2025: £178,124). 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

10. TRANSFERS

Transfers relate to the release of funds on completed projects as agreed with the fund 
providers. 

11. DEBTORS

12. CURRENT ASSET INVESTMENTS

13. CREDITORS: Amounts falling due within one year
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

14. PENSIONS AND OTHER POST-RETIREMENT BENEFITS

Defined contribution pension plans

The charity operates a defined contribution pension plan for its employees. The amount 
recognised as an expense in the period was £183,465 (2025: £207,116). 

The pension liability and expense are allocated to unrestricted or restricted based upon 
the employee that the contribution is for. 

The outstanding pension contributions at the year end amounted to £Nil (2025: £Nil). 

15. DESIGNATED FUNDS

The income funds of the charity include the following designated fund which has been 
set aside out of unrestricted funds by the trustees for the specific purpose described 
below: 

WMRSASC recognises the complexities of working within the sexual violence field 
and as such ensures that there are sufficient funds available to ensure that no clients 
are left without support should there be a need to close the organisation. WMRSASC 
has a clear exit strategy should additional funding not be forthcoming which includes 
staff redundancy, commitments to any debtors and ethical endings within the 
therapeutic relationships. 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

16. RESTRICTED FUNDS

The income funds of the charity include restricted funds comprising of the following 
unexpended balances of contracts, donations and grants held on trust for 
specific purposes: 
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

16. RESTRICTED FUNDS (CONT’D)

Counselling - PCC Sexual Violence Fund, Worcestershire Ambassadors, National 

Lottery Community Fund, Children in Need, Rotary Club of Hereford

ISVA/CSE - Ministry of Justice, PCC ISVA Funding 

RASASF (Rape and Sexual Abuse Support Fund) - grant through the Ministry of 

Justice to provide specialist support to female and/or male victims of sexual abuse. 

Other - Evesons, Laslett's Charities, The Big Give, Herefordshire County Council 

Skills Boost Grant, Worcestershire County Council Skills Boost Grant 

Purple Leaf - Herefordshire Community Safety Partnership, Strengthening 

Worcestershire Fund, Rowlands Trust, Herefordshire Community Foundation - 
Small Sparks, Herefordshire Safer Communities Fund 

Safer Streets 5 - grant for the delivery of training for community ambassadors and for 

school pupils to act as mentors to enable them to recognise and challenge 

inappropriate sexual activity. 

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

18. OPERATING LEASES

At the reporting end date the charitable company had outstanding commitments for 
future minimum lease payments under non-cancellable operating leases, which fall due 
as follows: 

All operating lease payments are treated as an expense. 

19. CASH INFLOW FROM OPERATING ACTIVITIES
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Notes to the Financial 
Statements continued 
For the Year Ended 31st March 2026 

20. ANALYSIS IN CHANGES IN NET FUNDS

The charitable company had no debt during the year. 

21. ULTIMATE CONTROLLING PARTY

The charity is controlled by the trustees.
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